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1,  Introduction 

1,1   Our  School  will  not  tolerate  bullying  in  any  form,  will  seek  to  prevent  it  
by  education  and  good  practice,  and  will  discipline  pupils  found  to  have  
committed  bullying. 

1.2   Our  School  believes  in  the support  of  pupils  as  defenders  against  
bullying,  not  as  bystanders  or  reinforcers,  and  that  this  is  particularly  important  
in  the  defence  of  disabled,  ALN  or  other  possibly  vulnerable  pupils.  We  have  
adopted  (2016)  the  KIVa  anti-bullying programme (see  paragraph  6.2  below) 
which  concentrates  on  this  approach.  We  celebrate  the  anti-bullying  work of  all 
pupils. 

1.3  Since  adopting  KIVa,  reported  bullying  incidents  have  reduced  from  about  
8-10  allegations  a  year  to  one  or  two.  It seems  that  KIVa  has  empowered  
pupils  to  resolve  bullying  issues  themselves.  The  School  is  aware of  the  
danger  of  complacency  about  bullying  and  of  the  need  to  actively  continue  
the  education,  active  discussion  and  monitoring  of  bullying  set  out  in  this  
Policy. 

1.3   This  policy  is  intended  to  promote the  7  Core  Aims  of  the  UN  Convention  
on  the  Rights  of  the  Child  and  fulfilment  of  the  obligations  of  our  pupils,  staff,  
governors  and  parents/carers  to  uphold  rights  under  the  Human  Rights  Act  
1998  and  in  particular  that  no-one  should  be  subjected  to  inhuman  or  
degrading  treatment.  Although  not  a  criminal  procedure,  by  analogy  anyone  
accused  of  bullying  has  the  right  to  a  fair  and  appropriate  process of  
investigation  and  determination. 
 
1,4   Our  policy  has  regard  to  the  Welsh  Government  Guidances  (2011)  on  
various aspects of bullying  and  how  to  prevent  it  and  to  deal  with  it  when  it  
occurs. 
 
 
2,   Equality 
 
2,1   In  implementing  and  reviewing  this  and  related  policies,  the  School  will  
avoid  unlawful  discrimination  and  will  seek  to  apply  the  policies  consistently  to  
all  pupils,  parent/carers,  staff  and  visitors   irrespective  of  age, disability, race or 
ethnic background, gender (sex), gender reassignment, marriage and civil 
partnership, pregnancy and maternity, religion or belief, or sexual orientation. 
 
2.2   The School will comply with all relevant equalities legislation and will promote 
equality in all aspects of school life. 
 

3,   What Is Bullying? 

3.1   Bullying is the use of  “aggressive or insulting behaviour by an individual or 
group, often repeated over a period of time that intentionally hurts or harms, with the 
intention of hurting another person.”  (Tackling bullying in school : a survey of 
effective practice – Estyn) 

3.2   Bullying can take many forms, for example 
 

 Emotional being unfriendly, excluding, tormenting (e.g. hiding books, 
threatening gestures) 
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 Physical spitting, pushing, kicking, hitting, punching, any use of 
violence and destroying or stealing property 

 Verbal name-calling, sarcasm, insults, spreading rumours, 
malicious accusations, teasing, making offensive remarks 

 Written sending  messages to the victim or to others about the 
victim 

 Indirect                    Exclusion from social groups, ostracising or marginalising 
individuals from their friends and normal relationships 

 Cyberbullying Bullying  by  means  of  Information  and  Communication     
Technology  (ICT) 
 

3.3   Bullying  involving  one  or  more  of   the  following  elements  is  regarded  as 
particularly  serious  because  it  involves  discrimination or  harassment against  
groups  protected  under  the  Equality  Act  2010  and/or  reflects  harmful  
prejudices  in  society:- 
 

 Race  (including  colour,  nationality,  ethnic  or  national  origin) 

 Disability  (as  defined  in  Equality  Act) 

 ALN / SEN not amounting to Disability 

 Gender 

 Age 

 Appearance or health condition 

 Sexual orientation 

 Religion or  belief 
 
(see  section  11  of  this  Policy for  further  details  on  these  forms  of  bullying) 
 
3.4  The  School  adopts  the  principle,  applied  generally, that  “The key  to  tackling  
prejudice-driven  bullying  is  to provide  opportunities  for learners  to  think,  
understand  and  challenge  their own  prejudice”  (WG  Guidance  on  Homophobic  
Bullying,  2011 p.26) 
 
3.5  We  recognise  that  what may appear at first sight to be a bullying  incident  will  
sometimes  turn  out  not  to  involve  bullying.  It  may,  for  example,  be  an  upset  
between  peers,  a  falling-out,  loss  of  temper  or  some  other  breach  of  
discipline.  The  age  and  character  of  children  involved  will  be  relevant.  It  is  
the  responsibility  of  the  teaching  staff  and  the  Head  Teacher  to  investigate  
and  to  decide  whether  an  act  of  bullying  has  occurred.  For  the  purposes  of  
incident  recording  and  reporting,  however,  an  incident  will  be  regarded as  
bullying  if  the victim or  another person  involved  regards  it  as  bullying. 
 
 
4.   Signs and Symptoms 
 
4,1   A child may indicate by signs or possible changes of behaviour that he or she is 
being bullied.  Adults should be aware of these possible signs or changes and that 
they should investigate if a child: 
 
• is frightened of walking to or from school 
• doesn't want to go on the school / public bus 
• begs to be driven to school 
• changes their usual routine 
• is unwilling to go to school (school phobic) 
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• begins to truant 
• becomes withdrawn, anxious, or lacking in confidence 
• starts stammering 
• attempts or threatens suicide or runs away 
• cries themselves to sleep at night or has nightmares 
• starts to wet the bed 
• cries/becomes ill on a Sunday 
• feels ill in the morning 
• begins to do poorly in school work 
• comes home with clothes torn or books damaged 
• has possessions which are damaged or " go missing" 
• asks for money or starts stealing money (to pay bully) 
• has dinner or other monies continually "lost" 
• has unexplained cuts or bruises 
• comes home starving (money / lunch has been stolen) 
• becomes aggressive, disruptive or unreasonable 
• is bullying other children or siblings 
• stops eating 
•       is reluctant to say what's wrong 
• gives improbable excuses for any of the above 

 
4.2   These signs and behaviours may well indicate other problems, but bullying 
should be considered and investigated as a possibility. 
 
 
5.   Our  Aims 

 
5.1   We aim to provide a caring, friendly and safe environment for all of our pupils, 
so they can learn in a relaxed and secure atmosphere.   
 
5.2   Bullying of any kind in school is unacceptable.  We intend to maintain an ethos 
in which, if bullying does occur, all pupils should feel able to report it and to know that 
incidents will be dealt with promptly and effectively.  We are a TELLING school.  This 
means that anyone who knows that bullying is happening is expected to tell the staff.  
We will regularly remind pupils of this. 
 
5.3   We work to achieve this ethos by: 

 Constantly reinforcing that bullying is unacceptable through assemblies, circle 
time, newsletters and meetings with children and parents,  

 Regularly addressing bullying issues (both by real examples and through 
stories) in assemblies, story time, display etc. 

 Focusing on bullying issues through a whole-school focus week annually 

 Providing opportunities for children to report bullying incidents which either 
affect themselves  or which they have seen/heard  
o to their peer group mentors 
o to their Class Teacher. the Deputy Head Teacher or the Head Teacher 
o via the Buddy Box 

 Investigating all allegations of bullying in the school context (whether 
threatened or actual) and being seen to take action where it is needed. 

 Supporting parents and pupils when bullying is reported. 

 Working to help the child who has been bullied to regain their confidence and 
self-esteem 

 Working to help the bully/bullies to recognise and change their behaviour 
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6.   Strategies for the School 
 
6.1   We deal with bullying as a whole-school issue and show zero tolerance of it. We 
will investigate all reported allegations of bullying within the school context.  
 
6.2    From  September  2016,  the  School  has  adopted  the  KIVa  Anti-Bullying  
programme.  KIVa  includes  the  following: 

 Training  staff  to  deal  with  incidents  through  the  KIVa   approach  

 Involving  parents.  There  is  an  online  parents’  guide  explaining  the  KIVa  

programme 

 Emphasis  on  involving  bystanders  in identifying  and  opposing  any  

bullying  behaviour 

 Regular  discussions  in  School  Assembly 

 Annual  online  survey  of  bullying  completed  by  all  pupils 

 Monthly  lessons  teaching  pupils  the  core  KIVa  rules 

 Online  games  to   help  pupils  rehearse  ways  of  handling  bullying 

 Reinforcement  of  the  KIVa  approach  through  posters,  references  in  

Assembly,  letters  to  parents,  etc.     

 If  a  bullying  incident  occurs,  inviting  the  bully  to  propose  ways  of  

remedying  the  problem  and  helping  the  victim   

6.3   We will reinforce zero tolerance of bullying and of the effects of bullying through 
various areas of the curriculum, i.e:- 
 
o PSD/ PSE 
o Teaching groups 
o Creative writing in Literacy 
o Drama 
o History 
o Religious Education 
 
6.3   We develop  and  reinforce the KIVa  programme  with  a range of further  
strategies to identify and reduce bullying including:- 
 
 Buddies and the Buddy Box 
 Involvement  of  School Council and pupil committees. 
 Emotional Literacy groups. 
 Use of  programmes  such  as  SEAL  (Social  and  Emotional Aspects of 

Learning), P4C (Philosophy  for Children)  and  PASS  (Pupils’  Attitudes  to  
Self  and  School) 

 Interactive displays and general displays about bullying and what to do. 
 Books about bullying for children to read. 
 Taking part in National Anti-Bullying Week. 
 Providing regular  opportunities to discuss bullying issues in whole-school and 

class assemblies 
 Continually sending out the message that bullying in any form will not be 

tolerated and there will be consequences. 
 Reinforce that we are a TELLING school and that children are openly 

encouraged and expected to tell an adult or peer group mentors of any bullying 
incident they are involved in or know about. 
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7.   Strategies for Pupils 
 
7.1   Giving attention  to, following  up  and  supporting  the  KIVa programme  and    
the  actions  set out in  this  Policy.  
 
7.2    On  the  recommendation  of  the  School  Council  when  consulted  on  
revision  of  this  Policy,  one  member  of  staff  acts  as  Anti-Bullying  
Representative  for  Foundation  Phase  and  another  for  the  Juniors,  to  be  
available  to pupils  concerning  bullying.  These  Representatives  are  elected  by  
the  School  Council  (subject  to  their  agreement)  and  their  identity  and  function  
is  made  known  to  pupils  through  Assembly  and  Circle  Time. 
 
 

8.  Strategies for Parents/Carers 
 
8.1   Parents/carers will be informed of any incident where it  has  been  found  that  
their child is involved in bullying and the School will seek to involve them in 
addressing the incident through the KIVa  approach.  
 
8.2    The School will also endeavour to keep parents/carers informed about bullying  
and steps to address and prevent it by :- 

 Online parents’ guide explaining the KIVa approach 

 Leaflets and newsletters home 

 School Prospectus 

 Anti-Bullying Week 

 School website 

 Asking parents/carers to inform the School as soon as any type of bullying 
comes to light. This can be by personal visit, letter, telephone call, email etc. 

 Reassuring parents/carers that all reports of bullying will be investigated. 
 

8.3   A parent/carer concerned about a bullying issue should normally discuss  it  with  
the  child’s  Class  Teacher. The Head Teacher is available to meet parents/carers by  
appointment with or without the Class  Teacher 
 
8.4   If parents/carers feel their concerns are not being addressed, they may choose 
to:- 
 
1. Refer to this Policy to check that school procedures are being followed. 
2. Make a further appointment to see the Head Teacher. 
3. Discuss concerns with a Governor. 
4. Write to the Chair of Governors explaining their concerns. 
5. Contact local or national parent support groups for advice. 
6. Make  a  formal  complaint  in  accordance  with  the  School’s Complaints  

Policy  (obtainable  from  the  website  or  on  request  to  the School  Office) 
 
 

9. Procedures 
 
9.1   Bullying  is  a  serious  disciplinary  offence  under  the  School  Behaviour  and  
Discipline  Policy  and   may  lead  to  Exclusion.  In  this  section  a  “bullying  
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incident”  means  an  incident  which,  in  the  opinion of  the  member  of  staff  
who  sees  it  or  hears  of  it,  is  considered  to  be  bullying. 
 
9.2   The  appropriate procedure  for  dealing  with a  bullying  incident  may  vary  
because  of  the  age,  character  and  number  of  pupils  involved  or  the  need  for  
a  prompt  resolution  of  the  matter,  but  will  normally  be  as  follows: 
 
(1)       The  Class   Teacher  of  the  alleged  bully  will  be  responsible  for  

assessing,  recording  and investigating  a  bullying  incident  in  accordance  
with  KIVa  principles.  Other  staff  witnessing  or  hearing  of  a  bullying  
incident  should  report  the  matter  to  the  Class  Teacher  of  the  alleged  
bully  as  soon  as  practicable. All alleged incidents of bullying therefore need 
to be reported to the Class Teacher. 

 
(2) The  Class  Teacher  will   

(a) ensure  that  a  Bullying  Incident Report  Form  is  completed  either  
personally  or  by  the  member  of  staff  reporting  the  incident. 

(b)   inform  the  Head  Teacher  (who  may  take  over  responsibility  at  
any  stage) 

(c)   investigate  the  incident  as  a  suspected  disciplinary  offence     
(d)   ensure  that  the  results  are  recorded  and  filed  on  the  central  file  

and  the  file  of  each  child  involved  and  that  parents  are  
informed. 

 
9.3   The  Head  Teacher  will  normally  undertake  the  investigation  of  a  bullying  
incident   and  decide  appropriate  action if:- 
(a)   The incident appears to involve children from different Classes   
(b)   the  alleged  bully  or  the  alleged  victim  has  been  involved  in  a  previous  

bullying  incident  within  the  last  6  months 
(c)   the  allegation  of  bullying,  if  established,  looks  sufficiently serious  to  

justify  considering  Exclusion . 
 
9.4   Where  bullying  is  established,  the  Class  Teacher  or  Head  Teacher  will  
decide  on  appropriate  actions.   The  School  however  attaches  importance  to   
ensuring  that a pupil or pupils found to have been bullying  (and  their  family)  
recognises  that  the  behaviour  is  not  only  wrong  and  unacceptable,  but  is  in  
fact  “bullying”.  The  School  may  therefore  involve  parents  at  an  earlier  stage  
as  a  result  of  a  bullying  incident  than  it  might  normally  do  when dealing  with  
other  disciplinary  offences. 
 
 

10.    Consequences 
 

10.1   Once  an  allegation  of  bullying  has been proved, the appropriate  
Consequences  are at the discretion of the Class Teacher or Head Teacher,  but  will  
typically  be  as  follows  depending  on  the  seriousness  of  the  incident. 
 
In  most  cases,  adopting  the  KIVa  approach,  the  bully  will  be  asked  to  
suggest  actions  (by  them  or  by  others)  which  might   make  things  better  for  
the  victim and appropriate suggestions will be incorporated into Consequences. 
 
1. (Appropriate  for  a  minor  incident  or  e.g.  where  a  disciplinary  incident  

occurred  which  might  develop  into  bullying) 
Verbal warning to the bully  
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  Apology made to the victim 
Time out to reflect on behaviour 
An entry made in the Bullying Incident  Log  
Any necessary behaviour strategies put in place 

 
2. A bullying incident report form is completed 

Parents/carers of the bully and victim of bullying are notified and involved 
Bully verbally apologises to the victim 
Forfeits some break time 
Writes a letter of apology  
Referral may be made to the SENCO 
Referral may be made to specialist  agencies 
Any necessary behaviour strategies put in place 

 
3. A bullying incident report form is completed 

The head teacher involves and writes to the parents/carers of bully and victim  
Meetings by appointment with the parents/carers of pupils involved 
Privileges are removed for one week 

            Referral may be made to the SENCO 
Referral may be made to  specialist  agencies 
Any necessary behaviour strategies put in place 

 
4. Fixed-Term Exclusion, subsequent  referrals / strategies as  in 2  or 3  above 
 
5. Permanent Exclusion 

 
10.2   Calculated  or  repeated  bullying  may  lead  to  immediate  Exclusion  (see  
Behaviour  and  Discipline  Policy,  page  6,  Exclusions) 
 
 

11.   Bullying  of  Protected  Groups  in  breach  of  the  Equality  Act 
 
11.1   Our  School  attaches  particular  importance  to  preventing  by  education  
and  responding  firmly  to  any  bullying  incident  involving  Equality  issues.  We  
believe  that  many  such incidents  are  likely  to  be  caused  by  an  underlying  
unease or fear  that  the  victim is  different and  is  not conforming  to “normal”  
behaviour,  and  that  this  can be  addressed  by  instilling  genuine respect  for  
diversity  and  individuality  in  accordance  with  the  School’s  ethos. 
 

 
A.    Disability (and  also  ALN /SEN including  Behavioural Difficulties) 

 
11.2   The  Headteacher  will  ensure  that  all  staff  are  aware  that  disabled  or  
ALN  children  may  be  more  vulnerable  to  bullying  for  the  following  reasons  
among  others: 

 Being  seen  as  “different”  --  a  lack  of  understanding  of  their  condition 

 They  may  not  recognise  that  they  are  being  bullied  or  have  particular  
difficulty  telling  people  about  it 

 Isolation  and  difficulty  in  making  friends 

 They  may  show  bullying  behaviour  themselves 

  Manipulation  by  others  --  they  may  have  difficulty  judging  acceptable  
social  behaviour  and  may  be  manipulated  by  other  children  into  bullying  
behaviour 
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 Staff  or  peers  may  misinterpret  their  behaviour  because  of  their  
learning impairment  or  disability 
 
 

B    Homophobic  (“anti-Gay”)  Bullying 
 

11.3   The  School  respects  cultural  differences  and  diversity  of  views.  However,  
no  respectable  religion  or  culture  believes  that  homophobic  bullying  is  
acceptable.  Believing  something  is  a  private  matter.  Expressing  views  that  
denigrate or  victimise  others  is  unacceptable.  
 
11.4   Addressing  homophobic  bullying  does  not  mean  discussing  sex  --  it  
means  taking  action  to  prevent  bullying 
 
11,5   Pupils  or  adults  who  are  not  gay  may  be  subject  to  homophobic  
bullying  because  the  bully  may  stupidly assume  that  if  you  are  behaving 
differently  you  must  be  gay 
 
11,6   “Acknowledging  and  recognising  differences  in  families,  and  ensuring  that  
those  differences  are  not  seen  to  be   inferior,  is  central  to  tackling  
homophobic  bullying”  (WG  Guidance p 28).   

 
11.7   The  School  will  make  it  clear  to  pupils  (in  ways  appropriate  to their  
ages)   and  to  parents/carers/visitors  if  necessary,  that  deliberate  or  casual  
homophobic  comments  are  as  serious  as  racist  comments  and  will  not  be  
tolerated  at  our  School. 

 
 
C.     Bullying  involving  Race,  Ethnic or  Cultural  Background,  Religion  or  
Belief 

 
11,8   The  School  adopts  the  approach of  the  Stephen  Lawrence  Murder  
Enquiry  (1999): 

 Racism  is  conduct  or  words  or  practices  which  disadvantage  or  
advantage  people  because of  their  colour,  culture  or  ethnic  origin 

 A  racist  incident  is  “Any  incident  which  is  perceived  to  be  racist  by  the  
victim  or  any  other  person” 

and  will adopt  that  approach  to  other  Equality  Act  allegations of  bullying 
 
11.9   We  promote  a  Christian  ethos,  but  respect  cultural  differences  and  
diversity  of  views  and  will  not  tolerate  bullying because of  differences  from  
Christian  belief  and practice. 
 
11,10   We  would  regard  as  racist  any  bullying  because  of  phobia  or  hostility  
to  traveller  families,  refugees  or  asylum-seekers  as  racist.    
 
11.11   We  recognise  that  there  may  be  racist  incidents  (such  as  the  general  
use  of racist  language)  which  do  not  amount  to  bullying  because  they  are   not  
directed  at  any  specific  person. They  will  be  dealt  with  under the School  
Behaviour Policy 
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D     Sexist,  Sexual  and  Transgender  Bullying 
 
11.12   Sexist  bullying  is  the  expression  of  attitudes  or  views  which  demean,  
intimidate  or  harm  someone  because  of  their  sex  (gender),  usually  on  the  
assumption   that  women  are  subordinate  or  inferior  to  men. 
 
11,13   Sexual  bullying  is  behaviour  with  a  specific  sexual element,  physical,  
verbal or  psychological  “It  is  when  sexuality or  gender  is  used  as  a  weapon  
by  boys  or  by  girls,  to  their  face,  behind  their  back  or  by  use  of  technology” 
(Womankind,  Code of  Practice). 
 
11.14   Transgender  bullying  is  bullying  of  people  because  they  are  believed  
not  to  conform  to  “normal”  behaviour of  their  sex  (gender) or  because  a  
member  of  their  family  does  not  appear  to  do  so. 
 
11.15   Sexist,  sexual  or  transphobic  (transgender)  bullying   typically  involve 

 Imbalance  of  power/desire  to  dominate.  Typically  by  boys  against  girls 

 Threats  or  actual  violence 

 Forcing  the  victim  into  conformist  behaviour  and  undermining  personal  
choice. 

 
11.16   Transgender   issues  are  likely  to  be  rare  at  ages  3-11.  The   School  
recognises  that  any  pupil  who  (for  example)  is  born  a  girl  but  may  feel  like  a   
boy  (i.e.  has  transgender  issues)  may  be  vulnerable to  homophobic  or other  
forms  of  bullying  because  they  may  not  conform  to  widely  accepted  norms  or  
roles. 
 
 

E.    Cyberbullying  
 

(Please   refer  to  the  separate  school  E-Safety  and  Anti-Cyberbullying  Policies) 
 

11.17   Because  pupils  are  banned  from  bringing  mobile phones and other 
electronic media  into  school  or  on  school  trips  (see  E-Safety  Policy  section  
10(a)), and  ICT use  is controlled  by  staff, cyberbullying  by  pupils  while  at  school  
should  not occur. 
 
11.18  Cyberbullying  from  home of  one  pupil  by  another  pupil  may  in  
appropriate  circumstances  be  dealt  with under  this  Policy 
 
11.19    Our  School  recognises  the vulnerability of pupils to cyberbullying 
(particularly  when  they  reach  High  School) and attaches  great  importance  to  
education of  pupils,  staff  and  parents/carers on  safe use of the internet and  social 
media and  on  steps to preserve their privacy and avoid cyberbullying  The  School 
therefore has  separate  E-Safety  and  Anti-Cyberbullying  Policies,  regularly  
reviewed  and  updated,  and  seeks to  involve  parents / carers on safe  cyber  use 
and practice.   
 
 

12.   Monitoring  and  Evaluation 
 
The  Head  Teacher is  responsible for monitoring  the relevance and  effectiveness 
of this policy  and  will  report  to the Governing  Body termly  as part of  her  written  
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Report.  The  Wellbeing  Team will  evaluate the  policy  annually and  report  any  
issues  to  the  Governing  Body. 
 
 
Substantially  revised  policy  2016  from  2010  version.  This  2019  revision  to 
reflect  details  and effect  of  KIVa  programme 
 
Approved  by  School  Council  and  Buddies     2019 
Approved  by  staff 
 
Adopted  by  Governing  Body      2019 
 
 
Signed        (HA  Nixon)   Headteacher 
 
 

(L.  Jenkin)  
Chair  of  Governors 

        
 
 
Review  every  January       


